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Project Overview

MARTA, in collaboration with the City of Atlanta, is investing in Arterial Rapid
Transit (ART) in the Cleveland Avenue and Metropolitan Parkway corridors to

provide fast, frequent, and reliable service with upgraded station amenities
designed to enhance the rider experience.

These investments are being made to improve connectivity, accessibility,
and mobility in this high-ridership area.

The corridors serve the East Point and West End rail stations and are
home to 70% of riders who are transit dependent.

Key destinations include Atlanta Technical College, Atlanta Metropolitan
State College, Citi Center Shopping Center, Wellstar Atlanta Medical
Center South, and the Atlanta BeltLine.
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No Vehicle Access

Demographic Snapshot

Household Income
Under $50,000

Transit Rider Age

Workers’ Commute
(Out of 6,200 riders)

25 to 34,
20% 35to 64,

Routes 78 & 95 46%
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What is Arterial Rapid Transit (ART)?

A new, enhanced bus service that will
provide fast, frequent, and reliable

service with upgraded stop amenities
designed to improve rider experience.




ART Stop Shelter and Amenities
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ART Stop Real-Time Arrival

NEXT BUS 9 ,,

Stop ID: 5538  on feb

Real-Time Arrival Sign
E-Paper Screen for lower
electrical demand and
better contrast for
readability

Speaker

Annunciator for Visually
Impaired using Push
Button



Planning for Pedestrian Safety
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Cleveland Avenue
ART Stops
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Metropolitan Parkway
ART Stops
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Planned ART Stops Metropolit
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ART Schedule
Cleveland Avenue & Metropolitan Parkway

o . . ART Service Begins
Preliminary Engineering

v' First public meeting
v Confirm ART recommendation

v' Refine stop locations, shelter 100% Design Anticipated
design concepts, and update costs Received Bid Date

Construction
Site Notice
to Proceed

Sept
2019

Planning : | : :
v Understand transit Final Design Construction Construction

— Begins Procurement Begins il

Evaluate alternatives

Identify preferred We are Here
ART service and

possible stop

locations

v
v
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Procurement
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Procurement Statement

MARTA’s Department of Contracts,
Procurement and Materials (CPM) serves as
the central procurement arm of the Authority
and is responsible for cradle to grave
procurement — from requisition through contract
closeout.

MARTA strives to solicit competition from as
many sources as possible.
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Vendors are able to view solicitations on the
MARTA website:

MARTA Website — www.itsmarta.com

Click on MORE > Procurement

Register as a MARTA vendor
» Click on iSupplier Registration

Click on MORE > Click on Current Opportunities
» Select Cleveland Ave/Metropolitan BRT

Get to Know MARTA v

Fares & Reload v More v

Portal
s

Current Opportunities
Please click on Documents link to view the contract documents,

NOTE: Information contained within the actual bid documents will supersede any data
that is posted to the Current Opportunities page

Automated Fare Collection (AFC) System 2.0
Request for Proposal (RFP) - RFP P50189
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http://www.itsmarta.com/

Submitting a Response

 Potential Bidders should read the Invitation
For Bids (IFB) document in its entirety

« Complete and submit all required documents

« Part 1 — Information and Instructions to
Bidders

« Part 2 — Supplementary Instructions to
Bidders

 Part 3 - Submittal Forms

 Part 4 — Form of Contract
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Tentative Dates - Contact

» |IFB Document Release Date — August 7, 2023
* Pre-Bid Conference — August 14, 2023

* Inquiry Period — August 17, 2023

» Bid Deadline — August 24, 2023

» Bid Opening — August 31, 2023

« Contract Award — October 12, 2023

* Notice to Proceed for Construction — November 2023

Folayan Battle

Senior Contract Specialist
(404) 848-5834
fbattle@itsmarta.com




Disadvantaged
Business Enterprise
(DBE)
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CERTIFIED

The DBE Program is a Federal
Government program, regulated by 49
CFR Parts 26 & 23. This program is
designed to provide contracting

opportunities for small business owners.

A DBE goal will be assigned to the
Cleveland Avenue & Metropolitan
Parkway ART project after the scope of
work is determined.
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Firms owned by socially and economically
“disadvantaged” individuals are eligible for DBE
certification.

Socially Disadvantaged Groups

« Women, Black, Hispanic, Native American

* Asian Pacific, and Subcontinent Asian Americans
Economic Disadvantage

* Personal net worth must be less than $1.32 million

* (Excludes the values of the primary residence and the
DBE firm)




Checklist Required Documents

« Affidavit of Certification

» Personal Net Worth Statement for each of the socially and
economically disadvantaged owner.

« Personal federal tax returns for the past five (5) years for each
disadvantaged owner. Including ALL _schedules and exhibits.

« Corporate federal tax returns for the past five (5) years including
ALL schedules and exhibits.

»  Proof of Citizenship — (Birth Certificate, U.S. Passport,
Naturalization Certificate, Military Services Document DD214, Depit.
of Interior Tribes)

« (Georgia Secretary of State registration

* Professional Business Licenses (i.e.: Engineer, Real Estate Broker,
HVAC, etc.)
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Unified Certification Program

MARTA'’s Office of Diversity and Inclusion processes
certifications for Georgia firms located in the MARTA
service area:

« City of Atlanta

« Clayton County

« DeKalb County

* Fulton County

MARTA's Supplier Diversity Management Program
uses a completely electronic certification process.

https://www.dot.ga.qgov/GDOT/Pages/DBE.aspx

https://itsmarta.com/cleveland-metropolitan-ART.aspx

31


https://www.dot.ga.gov/GDOT/Pages/DBE.aspx
https://itsmarta.com/cleveland-metropolitan-ART.aspx

Unified Certification Program

All firms located outside of:

« City of Atlanta

« Clayton County

« DeKalb County

* Fulton County

» Qut-of-State Firms

are to submit documents to the Georgia Department
of Transportation (GDOT).

The mandatory DBE Application, Affidavit of
Certification, and Personal Net Worth forms can be
downloaded from the GDOT website.

https://www.dot.ga.gov/IGDOT/Pages/DBE.aspx



https://www.dot.ga.gov/GDOT/Pages/DBE.aspx

Disadvantage Business Enterprise
(DBE) Program Contact Information

Shelandra Cornick
Manager, Supplier Diversity

MARTA Office of Diversity and Inclusion
spcornick@itsmarta.com
(404) 848-5077

DBE Certification Link:
https://marta.diversitysoftware.com/?TN=marta

| HNTBCon.  ([) 2021 HNTE Grapnic.. ) Essermas of Mansg (B Free Onin Course tanta Office -Ho_. [ Home - HNTESAP (@ comm presentaton_ €

RIDER ALERT:
Sat. §/27 - Sun. 5/28: All weekend schedules,
Mon. §/29: Trains, buses, and the Streetcar operate on

Sunday schedules in obsarvance of Memortal Day. | Loxir more | Hallday Schedul
T T T R T
” marta Plan a Trip Get to Know MARTA ~ Fares & Reload v More v

Disadvantaged Business
Enterprise (DBE) Program

Featured Vendor: CERM
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Question & Answer Session
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PROCUREMENT EMAIL PROJECT WEBSITE

fbattle@itsmarta.com https://itsmarta.com/cleveland-
jpisani-CTR@itsmarta.com metropolitan-ART.aspx

IN PERSON
Raise Your
Hand

o @MARTAtransit o @MARTAtransit @MARTA _explorers o @ItsMARTANews
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Bus Tour Departs
at 11 a.m.
Outside

Return at 12 p.m.
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